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https://letstalk.cornwall.gov.uk/laep
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Cornwall’s Environment 

 

 

 

 

 

Figure 1 Spatial patterns; Which Places are most left 
behind. Local Authorities in the bottom quartile for 
level 3+ equivalent skills in the adult population, 
GVA, per hour worked, Median gross weekly pay and 
healthy life expectancy. 



 

 

 

Figure 1 FLOW and the Celtic Sea to 2040 – Geographical proximity to Cornwall 
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Measurable Impacts and metrics   

Investment case examples 

 

 

 

 

 



 

 

 

Investment Case example 

Website :  
 

 

Community Energy Plus  

Solution focus areas  

Fuel Poverty Reduction, Housing Decarbonisation 

Celtic Sea Region Coverage   

Cornwall  

Introduction & background   

Community Energy Plus – Cornwall’s energy advice charity. We help householders, landlords and 
communities in Cornwall use their energy better to enjoy warmer, energy efficient homes as part of a 
more sustainable, low carbon future. 

Since 1998, we have worked in partnership with a wide range of public, private and third sector 
organisations to support a variety of innovative projects relating to energy efficiency and renewable 
energy, including community renewable energy ownership models. 

A principal focus of our activities is to provide practical help, high quality advice and guidance to 
address issues faced by many householders living in cold, damp, and poorly insulated properties. We 
aim to help householders out of fuel poverty and reduce the consumption of unnecessary amounts of 
energy within the household.  

Cornwall continues to experience high levels of fuel poverty; the latest data shows Cornwall’s fuel 
poverty rate at 15.4%, (DESNZ April ‘24), an increase of nearly 4% from the previous year, higher than 

https://celticseapower.co.uk/our-projects/


 

 

the English average of 13%. Official figures tend to under-report the actual levels and we estimate that 
approximately 50,000 households in Cornwall are struggling to heat their homes adequately.  

We work closely with community groups to promote sustainability, promoting the benefits of 
collective action and to support established community groups and encourage the development of 
new community organisations. 

We act as an information gateway, providing a reliable and trusted source of information through 
research, advice and guidance on the full range of energy and sustainability issues. Nearly half (47%) 
of Cornwall’s residents live outside of towns, in settlements of fewer than 3,000 people, which means 
that greater effort is needed to contact harder-to-reach residents with details of support services, 
hence the clear role for our outreach team. 

Key Services –  

We deliver a range of services and support across Cornwall but in this context the key ones are as 
follows: 

Our main energy advice services support consumers of all types – our advisers assist clients across a 
range of energy related issues, from helping them understanding energy bills and consumption, 
providing guidance on low-cost energy saving measures, use of heating controls, through to assisting 
with fuel debt including repayment plans and access to funds to clear debts. 

The Cornwall Low Carbon Energy Advice Network is designed to provide advice and support for 
households across Cornwall who want to improve the energy efficiency of their homes and start the 
transition to low carbon options. Working with the member groups of the Cornwall Climate Action 
Network, and other new, emerging climate action and community energy groups, we are assisting 
them in their work in their local communities. Our team of advisers promote energy efficiency and 
assist households in the transition to low carbon lifestyles, aiming to develop local resilience in the 
face of a rapidly changing climate. Our programme of advice and support activities aims to demystify 
and grow understanding that will lead to the adoption of low carbon technologies. 

Measurable Impacts and metrics  - 

Through the practical advice and guidance provided by the work of Community Energy Plus, we can 
unlock quantifiable savings on household costs including: 

• Measured annual energy savings (kWh) through behavioural advice and measures installed. 

• Actual energy bill savings (annual £ reduction, kWh reductions and CO2e saved). 

• Annual financial gains from benefits advice, debt relief, efficiency improvements. 

• Through access to capital funds, investment can be made 

o in smaller energy efficiency measures, e.g. LED light bulbs, draught proofing, etc., and,  

o in larger scale measures, e.g. heating system upgrades and replacements, loft and 
cavity wall insulation, internal and external wall insulation. 



 

 

114,000 households in Cornwall are estimated to have an Energy Performance Certificate of E or 
below, of which 17% (19,000) are low-income households. 18% of privately rented and 19% of owner-
occupied homes of dwellings are identified with one or more Housing Health and Safety Rating 
Scheme Category 1 hazards, particularly damp and mould, and excess cold. Work to raise the EPC 
rating of properties can provide quantifiable improvements to household energy efficiency, lifting 
homes out of fuel poverty and making affordable warmth an achievable outcome.  

Investment case examples  

Whole house retrofit 

1 in 3 homes in Cornwall were built over 100 years ago. Therefore, retrofitting energy efficiency 
measures is challenging. Major government backed schemes have rolled out loft and cavity wall 
insulation programmes, which CEP has heavily promoted. However, these problems have tackled the 
relatively easy challenges, and the harder-to-treat properties have been overlooked and action has 
been delayed. 

35% of domestic properties in Cornwall are of solid wall construction – built of granite, stone, brick or 
cobb. External or internal wall insulation is disruptive and costly. Whereas loft insulation on average 
costs approximately £500 for a three-bed semi-detached property and can be done in a few hours, 
fitting External Wall insulation costs on average £15,000 - £25,000 and installation is very weather 
dependent, typical taking 10-14 days to install, and can be more complicated given the history of 
adaptations in every home. 

Heat loss through an uninsulated roof is about 25%, through windows and doors about 15% but heat 
loss through the walls is about 35%; any heat loss in domestic properties can be understood as 
contributing to direct carbon emissions. Making homes more thermally efficient is one of the most 
effective ways to reduce a household’s carbon footprint. 

According to the Government’s reporting on the Boiler Upgrade Scheme, the major support 
programme promoting the installation of heat pumps, the average cost for an Air Source heat Pump is 
about £13,000. The BUS grant offers a £7,500 subsidy, leaving households to fund the balance. With 
concerns about the higher operating costs in homes that are thermally inefficient many households 
are reluctant to make the commitment to transition to low carbon options without greater subsidies, 
and with pressures on living costs are unable to consider drawing from savings to close the funding 
gap. 

Alongside CEP’s programmes to educate and grow confidence in the low carbon technologies, the 
main barrier remains access to subsidies and low-cost finance options to carry out energy efficiency 
works. Community Energy Plus is working with Cornwall Council and Lendology (Lendology | Local 
Council Home Loans | Your Community Lender) to promote the expansion of the Green Home 
Improvement Loans - Cornwall Council. An injection of capital to expand this programme would 
enable to a larger take up of energy efficiency improvements.  

Website 

www.cep.org.uk 

 

https://www.lendology.org.uk/
https://www.lendology.org.uk/
https://www.cornwall.gov.uk/housing/private-housing/housing-decarbonisation-programme/green-home-improvement-loans/
https://www.cornwall.gov.uk/housing/private-housing/housing-decarbonisation-programme/green-home-improvement-loans/
http://www.cep.org.uk/


 

 

Cornwall and Isles of Scilly Marine Nature Recovery 
Framework  

Solution focus areas  
   

Celtic Sea Region Coverage  

Introduction and Background  
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Figure 2 The voluntary C&IoS MNRF area 
extending to 12nm



 

 

 

 

 

 
 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Measurable Impacts and Metrics 

Biodiversity gain, Carbon Sequestration, At risk species/habitats supported, £ invested into local 
nature recovery priorities  

Investment case examples 

Website  
   

https://letstalk.cornwall.gov.uk/cornwall-and-the-isles-of-scilly-marine-nature-recovery-framework


 

 

Local Investment in Nature Cornwall – LINC 

Solution focus areas 

Celtic Sea Region Coverage 

Introduction and Background 

Key Services 

• 

• 

• 

• 

• 
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Measurable Impacts and Metrics 

Carbon sequestration, biodiversity gain, social impact. 

Investment case examples 
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Cornwall and Isles of Scilly Marine and Coastal Partnership 
(MCP) 

Solution Focus Areas: 

Environmental Value ,Community Engagement Plan 

Region Coverage: 

Cornwall and the Isles of Scilly 

https://www.linc-cornwall.com/hub/home
mailto:Mark.Hanmore@cornwall.gov.uk


 

 

Introduction/Background: 

The MCP, hosted by Cornwall Wildlife Trust, is a collaborative network of 47 member organizations 
launched in February 2024. MCP is a cross sectoral partnership dedicated to protecting and 
enhancing marine and coastal communities and ecosystems. MCP supports conservation efforts, 
facilitates networking, and aids in project development, aiming to create resilient ecosystems that 
benefit both the environment and local communities. 

Key Services: 
• 

 

• 

 

• 

 

• 

 

Measurable Impacts and Metrics: 
• 

 

• 

 

• 

 



 

 

• 

 

Investment Case Examples: 

Website: 
 

 

 

Solution focus areas   
 

Celtic Sea Region Coverage   
 

Introduction and background 

https://www.cornwallwildlifetrust.org.uk/what-we-do/our-conservation-work/at-sea/coastal-partnerships


 

 

 

 

 

https://www.cornwallwildlifetrust.org.uk/sites/default/files/2022-06/Seasearch%20annual%20report%202021.pdf
https://www.cornwallwildlifetrust.org.uk/sites/default/files/2022-06/Seasearch%20annual%20report%202021.pdf


 

 

 

 

 

 

 

 

 

https://www.cornwallwildlifetrust.org.uk/sites/default/files/2022-06/Shoresearch%20Cornwall%202021%20annual%20report%20_0.pdf
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Website 

Cornwall Wildlife Trust | Cornwall Wildlife Trust 

 

 

Solution focus areas  

Celtic Sea Region Coverage   

Introduction & background   

https://www.cornwallwildlifetrust.org.uk/what-we-do/our-conservation-work/at-sea/your-shore-network
https://www.cornwallwildlifetrust.org.uk/sites/default/files/2022-07/Seaquest%20Report%202021.%20FINALx_0.pdf
https://www.cornwallwildlifetrust.org.uk/


 

 

Key Services –  

 

Measurable Impacts and metrics  - 

http://www.volunteercornwall.org.uk/hubs


 

 

Investment case examples  

Website 
 

Cornwall Community Foundation, Devon 
Community Foundation, Community Foundation 
Wales, Somerset Community Foundation 

Solution focus areas:  

Celtic Sea Region Coverage: 

Introduction & background 

http://www.volunteercornwall.org.uk/


 

 

Key Services 

Community Impact Plan & a Celtic  Sea Fund:  

Funding priorities 

• 

• 

• 

• 

• 

Apprenticeship/skills development/NEET:  



 

 

Volunteering Plan 

Environmental value 

Measurable Impacts and Metrics 

• 

• 

• 

• 

• 

Investment Case Examples 

- 

- 

Websites 

 

https://www.cornwallcommunityfoundation.com/
https://devoncf.com/
https://www.somersetcf.org.uk/
https://communityfoundationwales.org.uk/
mailto:sophie.griffiths@cornwallfoundation.com


 

 

Cornwall Rural Community Charity  

Solution focus areas   

Social Value; Apprenticeship plan, Skills development plan, 
NEET’s plan, Community Impact Plan, Community 
Engagement Plan, Volunteering Plan, Social Method statement 
and/or Environmental Value 

Celtic Sea Region Coverage  

Cornwall  

Introduction & background   

Key Services  

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

https://www.learnyourway.org.uk/
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Measurable Impacts and metrics   

• 

• 

• 

• 

• 

• 

Investment case example(s)   

Website  
 

https://www.cornwallcarers.org.uk/
https://cornwallrcc.org.uk/

